














AT A GLANCE

Course Length: 24 days.

Who Should Attend:
Anyone desiring the skills of
a Six Sigma Black Belt.

No previous Six Sigma
experience is required.

Course Includes:

* Six Sigma Wizard™ 12 month
access.

» MINITAB® 14 statistical
software.

« Four Black Belt exams.

Course Requirements:
A laptop with Microsoft® Office.

Course Accreditation:
IACET accredited for 18 CEUs.

Tuition:
$14,950 USD

AT A GLANCE

Certification Requirements

Six Sigma Black Belt Training

BMG’s Black Belt certification program is focused
on building competent, data-driven Six Sigma
practitioners. Not all Black Belt certification
programs are created equal, and with BMG, you
will find the most comprehensive training in the
industry. Candidates receive a robust education on
Six Sigma in 24 intensive days of training spread
over five months. Between classroom sessions,
Black Belt candidates return to their business
environments to apply the tools and methods they
studied in class.

BMG’s curriculum follows the DMAIC phases,
teaching candidates how to integrate a variety of
Six Sigma tools into an overall approach to process
improvement. Students are taught how to define
and successfully launch a project, how to transition
it from phase to phase, and finally, how to complete
a project and evaluate its success. BMG also
includes a one-day Change Leadership Workshop
in the Define Phase of training. As future leaders
in an organization, candidates will learn how to
effectively manage, support and motivate their
teams and management to achieve desired goals.

BMG takes a hands-on, real-life approach to
training. Classes combine lectures with experiential

exercises. Throughout training, each candidate
works on an actual business project and applies
classroom techniques to the project. The Black Belt
program is technically challenging to ensure all
graduates learn the skills they need to implement
solutions that can produce strong financial results.
Instructors provide project specific feedback
throughout the training.

What You Will Learn:
= A comprehensive education of the Six Sigma
methodology and the DMAIC process.

= What role Black Belts and team members
play in the success of Six Sigma.

= How to properly define, scope and
work on Six Sigma projects.

= How to characterize a complex problem
using the y = f(x) equation.

= How to apply statistical analysis
tools to problem solving.

= How to present projects to peers and
managers, transition and close-out projects.

= How to use MINITAB® 14 to enhance
analysis for process improvement projects.

Includes Six Sigma Wizard™

BMG supports Master Black Belt, Black Belt and Green Belt candidates with an online reference portal
and study assistant, the Six Sigma Wizard. The Wizard is available online 24 hours a day, seven days a
week to provide audio lectures, homework solutions, practice quizzes, case studies, FAQs and compre-
hensive exercises. The portal is staffed with a live BMG Master Black Belt nine hours a day for one-on-
one mentoring. Green Belt students have access to the system for six months after training commences.
Black Belt and Master Black Belt candidates have access for an entire year. BMG is the only company to
provide such a comprehensive support system to its students.

Classroom Training:
Completion of four qualifying
electives.

Examinations:
90% grade on all BMG Black
Belt exams.

Co-Teaching:
Variable classroom hours.

Project Work:
A minimum of three projects.

Paper Submission:
Case study paper submission
to publication.

Nomination:
Using BMG’s standards.

Tuition:
$17,950 USD
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Six Sigma Master Black Belt Development Program

BMG’s Master Black Belt program is designed to
help Black Belts transition into the Master Black
Belt role by providing them with all the tools they
need to be successful teachers, coaches, project = ToolMaster Workshop
leaders and Champions. Certification has nine .
requirements. Four of these nine requirements .
are one-week class electives, chosen from BMG’s * Lean for Manufacturing
available classes. These courses help practitioners = Transactional Lean
build a mix of both hard and soft skills.

Master Black Belt Candidates choose four
electives from the following list:

Transactional ToolMaster Workshop

= Product Design for Six Sigma

In addition to classroom training, all successful = Transactional Design for Six Sigma
Master Black Belt candidates must complete three
Six Sigma projects, successfully pass Black Belt
exams, co-teach Black Belt classes, submit a paper = Change Leadership Workshop
with a project analysis and receive nominations =  Basic TRIZ

from their organization. Once all of these

requirements have been met, the candidate will be a

BMG Certified Master Black Belt.

= Train the Trainer Workshop

For more detailed classroom agendas, please visit our website today.




DESIGN FOR SIX SIGMA

Transactional Design for Six Sigma (DFSS)

Companies that excel at designing more effective
ways of accomplishing basic business tasks

are best poised to excel in today’s competitive
business environment. Whether the process is
about revamping an invoicing system, defining
the parameters around a new service offering,

or developing a new way to track and respond

to customer feedback, Design for Six Sigma’s
DMADYV (Define-Measure-Analyze-Design-Verify)
methodology is a powerful tool for improving
innovation and design.

Students learn a methodical, repeatable approach
for creating new business processes of all types.
Manufacturers, service businesses, financial
institutions and healthcare organizations can benefit
from this program.

What You Will Learn:

= How to design new services and processes
using the DMADV methodology.

= How to complete financial risk
assessments and risk analysis projects.

= How to use multiple DFSS tools including
Quality Function Deployment (QFD),
Pugh Matrix and Design Scorecards.

= How to define the necessary
elements of a process.

= How to build a simple queuing model
to predict process performance.

The first two days of DFSS training are similar
for both Product and Transactional DFSS, as
students learn the elements of designing new
products and processes using the DFSS tools
and methodology. However, the last three days
of training vary depending on the focus of the
class.

Both DFSS classes focus on using collected
data to make relevant business decisions — but
there are key differences in what type of data is
collected and what sorts of decisions businesses
make as a result of the information in the prod-
uct design environment.

Key differences between Product DFSS and Transactional DFSS

It is in the Design phase that the biggest differ-
ences in tools and techniques can be found. In
Product Design, BMG uses a variety of DOE
techniques, in addition to teaching reliability
and DFMA analysis. Because traditional DOE
methods are less applicable in Transactional
DFSS, BMG replaces them with process model-
ing and simulation, queuing analysis, demand
forecasting and pilot studies.

If you are interested in taking both Product
DFSS and Transactional DFSS, BMG will ex-
tend a discounted rate of $2,000 for enrollment
in the second course.

Product Design for Six Sigma (DFSS)

Design for Six Sigma (DFSS) is a powerful problem
solving methodology aimed at tackling core product
development issues. This program helps Six Sigma
practitioners apply DFSS concepts so that they can
foresee and eliminate defects before and during

the design process. This five-day program delivers
a thorough education on the DMADV (Define-
Measure-Analyze-Design-Verify) methodology

and is designed to help students master a variety of
techniques for the design process.

DFSS is built around the idea that “design” is truly a
cross-functional undertaking. No longer is it the sole
responsibility of the “Product Designer.”

While the course focuses on statistical design tools,
it also emphasizes project management and includes
an in-depth discussion of topics such as listening to
and understanding the customer, financial analysis
and supplier selection.

We'll bring the classroom to you for groups of six or more. Call for details.

What You Will Learn:

= How to design new products using
the DMADV methodology.

=  When to use DMADV over Six
Sigma’s DMAIC process.

= How to complete financial risk
assessments and risk analysis projects.

= Practical applications of DFSS tools.

= Robust Design of Experiments
(DOE) techniques.

= Product tolerance analysis including
the Monte Carlo Simulation.

= How to properly analyze reliability data.

= How to apply the principles of Design for
Manufacturing & Assembly (DFMA).

= How to select appropriate maintenance
strategies for products.

AT A GLANCE

Course Length: 5 days.

Who Should Attend:

Six Sigma Black Belts and
Green Belts that have
completed at least one
Six Sigma project.

Course Includes:
Training manual, data files and
DFSS templates.

Course Requirements:
Participants need a laptop
with MINITAB® 14 statistical
software.

Tuition: $3,950 USD

AT A GLANCE

Course Length: 5 days.

Who Should Attend:

Six Sigma Black Belts

and Green Belts that have
completed at least one Six
Sigma project.

Course Includes:
Training manual, data files and
DFSS templates.

Course Requirements:
Participants need a laptop
with MINITAB® 14 statistical
software.

Tuition: $3,950 USD
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AT A GLANCE

Course Length: 5 days.

Who Should Attend:

Master Black Belt candidates
and Black Belts that have
completed at least one

Six Sigma project. Appropriate
for some Green Belts.

Course Requirements:
Participants need a laptop
with MINITAB® 14 statistical
software.

Tuition: $3,950 USD

AT A GLANCE

Course Length: 5 days.

Who Should Attend:

Useful for practitioners working
in transactional environments,
Master Black Belt candidates
and Black Belts who have
completed one Six Sigma
project.

Course Requirements:
Participants need a laptop
with MINITAB® 14 statistical
software.

Tuition: $3,950 USD
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SPECIALTY TRAINING

ToolMaster Workshop

BMG’s ToolMaster Workshop introduces students
to a number of new problem solving techniques. In
this hands-on class, participants reach a higher level
of proficiency and understanding of Six Sigma tools
that allows them to tackle previously unsolvable
problems. Tools dealing with experimental
restrictions, destructive testing, non-normality and
noise variable control are introduced for the first
time. These valuable techniques take students well
beyond the typical Green Belt or Black Belt level of
problem solving skills.

Because participants come from a variety of
backgrounds, industries and skill levels, it is helpful
for them to share their unique learning experiences
during the course. The last hour of each day is
dedicated to student presentations on best practices
and relevant case studies.

Since each group has different needs, participants are
given the opportunity to modify the planned agenda
to accommodate the Voice of the Customer.

This program is ideal for practicing Black Belts

and Master Black Belts who desire to extend their
knowledge and problem solving capabilities. It is
also a great preparatory workshop for potential Six
Sigma instructors and Belts responsible for training,
mentoring and supporting other Belts.

Transactional ToolMaster
Workshop

Many businesses have found tremendous opportunity
for applying the principles of Six Sigma to service-
oriented projects. Consequently, transactional
business processes are quickly becoming a principle
target for Six Sigma work.

BMG’s Transactional ToolMaster Workshop is
designed to complement traditional Green Belt,
Black Belt and Master Black Belt training by
teaching students advanced problem solving
techniques that are especially applicable to the
service industry. BMG’s curriculum provides
practitioners with a number of new tools they can use
to effectively tackle common transactional problems.

What You Will Learn:

= How to apply a number of advanced DMAIC
techniques to unique real-world problems.

= New methods for analyzing non-normal
data to drive decision making.

= How to calculate capability metrics
for unique circumstances.

= Ways to use advanced ANOVA techniques to
qualify destructive measurement systems.

= How to apply Design of Experiments
(DOE) to non-traditional scenarios.

What You Will Learn:
= How to better identify and define
opportunities for transactional
process improvements.

= Ways to enhance your practitioner and
project mentoring capabilities.

= How to apply attribute analysis techniques
not taught in the standard DMAIC
curriculum to transactional processes.

= Special techniques for analyzing processes
in a transactional environment.

= How to acquire and analyze survey data for
driving Voice of the Customer (VOC).

= New methods for prioritizing
and forecasting problems.

“The material was very useful and additive. I've already
begun referencing it in support of some Black Belts and

Green Belts. The investment was well worthwhile.”

- Thomas Pezzino
Master Black Belt
DuPont

Consider eLearning for training large groups or remote workers.



SPECIALTY TRAINING

Transactional Lean

The concepts and tactics of Lean are gaining
popularity outside of traditional manufacturing
environments. This shift has encouraged BMG

to offer a separate Lean curriculum tailored

to the needs of those in transactional business
environments. In this four-day course, Six Sigma
practitioners and other quality practitioners have
the opportunity to learn not only the principles of
Lean thinking, but to gain the skills to effectively
reduce cycle times and waste in a multitude of
types of transactional processes. BMG’s program
combines lectures with exercises and simulations to
let participants apply their new skills in a real-world
setting.

Participants learn all the traditional Lean principles
and how to apply them to transactional processes.
Topics covered include: Value Stream Mapping, Flow,
Takt, 5S, SIPOC, Cells, Lead Time, Total Cycle Time,
Mistake Proofing, Kaizen, SCORE and the 8 Types of
Waste.

Lean for Manufacturing

BMG’s Lean for Manufacturing is designed to

help Six Sigma practitioners and others learn the
principles of Lean and how to integrate them with
Six Sigma to accelerate organizational change.
BMG’s four-day public training combines lectures
with model exercises to give participants the chance
to experience how processes interact, and how Lean
principles can affect an environment.

In the classroom, participants set up their own
“factories,” then use simulation to produce ideal
conditions that allow them to meet customer
expectations for lead time, on-time delivery, and
profitability. Each Lean principle is covered in
detail, using real life examples and case studies from
successful Lean implementations.

What You Will Learn:

= How to apply Lean methods to
improve response to customers’
timelines, quality and cost needs.

= How workflow fits into the roadmap
to deploy Lean in an organization.

= How Lean and Six Sigma
complement each other.

= How waste, value-added and non value-
added activities affect process efficiency.

= How to construct a Value Stream Map
to identify areas for improvement.

= How to determine Lean opportunities
vs. Six Sigma opportunities.

“We have used several training organizations
and BMG is our deployment partner because
their training materials are the best we have
found.”
- Joe Gliksman
Master Black Belt
IMC Global

What You Will Learn:

= How to improve customer response
time and profitability while balancing
issues of product quality and cost.

= How to Lean any factory setting.

= How to build a roadmap to deploy
Lean in any organization.

= The differences between mass
production and Lean.

= How waste, value-added and non value-
added activities affect process efficiency.

= How to implement a Total Productive
Maintenance program to improve
a company’s efficiency.

= How to construct a Value Stream Map
to identify areas for opportunity.

Don't know which class is right for you? Call and we'll help you decide.

AT A GLANCE

Course Length: 4 days.

Who Should Attend:
Managers, change agents, Six
Sigma practitioners or others
that desire an understanding of
Lean principles.

No previous experience is
required.

Course Includes:
Value Stream Management for
the Lean Office - Don Tapping

Tuition: $3,450 USD

AT A GLANCE

Course Length: 4 days.

Who Should Attend:
Managers, change agents, Six
Sigma practitioners or others
that desire an understanding of
Lean principles.

No previous experience is
required.

Course Includes:

All presented material plus
Learning to See - Mike Rother
and Jim Shook

Tuition: $3,450 USD

1-800-4-6SIGMA



AT A GLANCE

Course Length: 4 days.

Who Should Attend:
Designers, engineers, R&D
professionals and managers in-
volved in product development
or in process-based problem
solving.

Course Requirements:
A laptop, pre-reading and
definitions of problems for
in-class use.

Certification Requirements:
Course attendance and
participation, successful
completion of assignments and
exams.

Course Accreditation:
IACET accredited for 3.2 CEUSs.

Tuition: $3,950 USD

SPECIALTY TRAINING

Innovation Acceleration using TRIZ

Corporations that want to stay on top of their industry must always be focused on innovating, improving and
solving problems. But traditional problem solving methods can leave a great deal of room for error and can be

extremely limiting.

The Theory of Inventive Problem Solving (TR1Z) teaches students how to solve problems using a structured
method that is reliable, predictable and repeatable. This empirically-based approach to decision making
reduces the creative process to a set of algorithms — making it simple for anyone to solve complex problems

without resorting to compromise.

Basic TRIZ teaches a set of tools for defining
contradictions, solving problems and selecting
solutions. This program teaches students to rethink
the way they evaluate and approach problems so they
can identify an ideal solution and avoid compromise.
It offers an intensive introduction to the foundational
elements of TRIZ and provides students with an
understanding of how to use them effectively to
solve problems in a manner that is repeatable,
predictable, reliable and creative.

What You Will Learn:

How to identify and solve problems using
the Contradiction Matrix Theory, Separation
Principles, and the System Approach.

How to use a variety of TRIZ concepts
such as Zones of Conflict, Functional
Analysis, System Constraints.

The Ideal Final Result and Ideality,
and Utilization of Resources.

EVENT CALENDAR

Event Dates Location More Information
Lean Six Sigma Summit January 24-25, 2006 Miami, FL. WWWw.igpc.com

Host: IQPC

Six Sigma Conference February 6-7, 2006 Palm Springs, CA. WWW.asd.com

Host: ASQ

Society for Health Systems February 10-11, 2006 San Diego, CA. www.iie.com

Host: IIE

Six Sigma in Health Care March 14-17, 2006 Orlando, FL. WWW.iSSSp.com
Host: ISSSP

Six Sigma in Healthcare March 29-30, 2006 Las Vegas, NV. www.wcbf.com

Host: WCBF

World Congress for Healthcare April 17-19, 2006 Washington D.C. www.worldcongress.com
Host: World Congress

Six Sigma Leadership Conference May 16-19, 2006 Scottsdale, AZ. WWW.iSSSp.com
Host: ISSSP

Six Sigma in Financial Services May 2006 New York, NY. www.webf.com

Host: WCBF

Lean Six Sigma Global Summit June 26-30, 2006 Orlando, FL. www.wchf.com

Host: WCBF

WWW.BMGI.COM

Consider eLearning for training large groups or remote workers.




GET EVERYONE IN YOUR ORGANIZATION
SPEAKING SIX SIGMA!

BMG’s eLearning programs are the time-efficient, cost-effective
way to meet the needs of hoth individuals and groups of employees
looking for all levels of Six Sigma training.

Why eLearning:

= Strengthen your project selection process and boost
project results

= Maximize the value of classroom time
= Promote continuous learning

= Reduce project cycle time and avoid errors

= Create a common language

Check out our 9-minute demo -- “The Essence of Six Sigma”

at www.BMGi.com/ecourse/demo/democourse.htm

1-800-4-6SIGMA 9



SOFT SKILLS FOR LEADERS

AT A GLANCE

Course Length: 5 days.

Who Should Attend:

Anyone whose role it is to
train and motivate others. Also
recommended for anyone
interested in improving their
presentation skills.

No previous experience is
required.

Course Includes:

Participants receive a “toolbox”
manual and portable “readi-
reference tool kit."

Course Requirements:
Laptops are not needed dur-
ing the program itself. They
may be useful in preparing for
the video practice sessions.

Tuition: $4,950 USD

AT A GLANCE

Course Length: 5 days.

Who Should Attend:
Recommended for anyone
whose support is necessary for
change initiatives.

No previous experience is
required.

Course Includes:

Participants receive a “toolbox”
manual and portable “readi-
reference tool kit.”

Tuition: $4,950 USD
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Train the Trainer Workshop

Six Sigma deployments require technical skill,

a superior infrastructure, well-defined projects
and also masterful leadership and communication
skills. As a leader in your organization, you must
inspire and enable others to succeed. BMG’s Train
the Trainer Workshop focuses on giving Master
Black Belts and other corporate trainers the
communication, presentation and training skills
they need to get others to understand and embrace
complex ideas and take action. Participants learn
to master communication techniques before using
their new skills on the job. This class is highly
recommended for individuals that give frequent
presentations, teach others or sell ideas.

Change Leadership Workshop

Research shows that resistance to change can
seriously stifle an organization’s ability to make
improvements, and prevent them from succeeding
with performance improvement initiatives.

Sustainable change initiatives are typically the result
of superior leadership. BMG’s Change Leadership
Workshop helps leaders develop the skills to be
positive change agents within their organizations and
to accelerate the acceptance process internally.

This five-day class offers a proven process to
support change initiatives and reduce resistance.
Formal videotaping breakout sessions are conducted
throughout the week with peer, instructor and self
assessment.

“This has been the most powerful, useful and
innovative program I've seen in 25 years."”
- David Spivey
CEO
St. Mary Mercy Hospital

What You Will Learn:

= How to apply the “Communication
EDGE™” skill set to master presentation,
communication and training skills.

= How to identify the five best and
worst training practices.

= How to effectively define goals and organize
ideas to build clarity in your presentations.

= How to maintain poise and
confidence in front of a group.

= How to use verbal, non-verbal and symbolic
communications to engage others.

“These tools are the HEART of the Six
Sigma Skills. Every Black Belt needs
to have this dynamic experience! It
dramatically improves your ability to lead
change in your organization.
- Jeff Hastie
Continuous Improvement
Manager, BOSE Corporation

What You Will Learn:

= How to apply the “Leadership EDGE™”
change initiatives skill set at an individual,
team and organizational level.

= What it takes to build a winning team.

= Techniques for proactively reducing
resistance, winning support
and empowering others.

= Team tools and communication skills to
accelerate approval and handle objections.

= How to develop an action plan to
jump-start organizational change.

= How to build confidence in your ability
to be a successful change leader.

Don't know which class is right for you? Call and we’'ll help you decide.



SIX SIGMA eLEARNING FOR PROFESSIONAL DEVELOPMENT

Six Sigma eYellow Belt™

BMG’s eYellow Belt™ package delivers a thorough introduction

to Six Sigma and fundamental quality tools. This course exposes
Six Sigma team members to the basic terminology, functions, and
activities that will enable them to effectively work on Six Sigma
projects in the organization. The training provides individuals with
the education they need to interact with Green Belts and Black Belts
and to assist with project work as needed. The material provides

a comprehensive overview of Six Sigma concepts, the DMAIC
methodology and related analytical tools.

Length: 16 Hours Tuition: $750 USD

Includes the following modules:

= Six Sigma from 50,000 Feet

= Six Sigma Literally Speaking

= Six Sigma Roles & Phases

=  DMAIC for Teams

= Introduction to Statistics

= Process Mapping and C&E Tools

= Basic Attribute Measurement Systems
= Basic Variable Measurement Systems
= Data Collection

= Basic Capability Analysis

= Understanding Graphs

= Introduction to Hypothesis Testing

= Introduction to DOE

= Control Phase Tools

= Introduction to SPC

Don't know which class is right for you? Call and we'll help you decide.

Six Sigma eChampion®

BMG’s eChampion® training prepares executives, process owners,
and Champions for their leadership role in the Six Sigma deployment
process. Ideal for busy business leaders unable to devote hours of time
to classroom training, eChampion provides a detailed introduction

to the principles of Six Sigma, as well as thorough training on
selecting and driving a project from start to finish. Topics include an
organizational overview of Six Sigma, plus how to identify, prioritize,
define, scope and transition Six Sigma projects.

Length: 12 Hours Tuition: $800 USD

Includes the following modules:

= Six Sigma from 50,000 Feet
= Six Sigma Literally Speaking
= Six Sigma Roles & Phases

= Building Six Sigma Infrastructure
= DMAIC for Teams

= Introduction to Statistics

= Project Identification

= Project Prioritization

= Six Sigma Metrics

= Project Scoping

= Project Definition

= Project Closure

The biggest benefit for me was the different
approach that BMG takes to actually having the
Champions be more active in creating a particular
project.

- Cynthia Barnes
Six Sigma Manager

1-800-4-6SIGMA 11



SIX SIGMA eLEARNING FOR PROFESSIONAL DEVELOPMENT

Six Sigma eGreen Belt™

BMG’s eGreen Belt program delivers an in-depth understanding
of Six Sigma tools and methods. The courses were designed to
give students the requisite knowledge and skills to participate

in Six Sigma projects, define and implement projects in their
functional areas, and to promote the methodology throughout their
organizations.

eGreen Belt students are trained to effectively use the same

tools taught in the classroom, yet with the added flexibility of
doing it at their own pace. In addition to online lectures, students
complete homework and project assignments, all of which are
then reviewed by their dedicated elnstructor. To receive BMG’s
industry-recognized certification, students must pass a series of
comprehensive exams and submit a Six Sigma Green Belt project.

This online certification program involves approximately 100
hours of study consisting of Macromedia Flash™-based lectures,
homework, quizzes, threaded discussions, project work and exams.

The average time to complete eGreen Belt training is 12 to 16
weeks, although each student has access to the system for one year
from the start of training.

Length: 100 Hours Tuition: $2,150 USD
What You Will Learn:
= Ways to transform process improvement opportunities
into clearly defined Six Sigma projects.

= How to use statistical tools to identify and determine the
relationship between key inputs and outputs of a process.

= How to identify the optimal solution to a problem
and the settings in the process that will yield
the best performance in the future.

= How to implement systems that ensure
long-term improvements.

LN

Included with eGreen Belt ™ and eBlack Belt ™ Training:

= Dedicated MBB Instructor.
= Threaded discussion groups.
= |nteractive exercises to reinforce learning.

= Comprehensive exams that test both
academic and practical knowledge.

= eGreen Belt is IACET accredited for 9 CEUs.
= eBlack Belt is IACET accredited for 18 CEUSs.

Six Sigma eBlack Belt™

BMG’s eBlack Belt certification course contains the most
comprehensive Six Sigma curriculum available today. This
intensive program instructs students in the advanced concepts
and tools Black Belts require to successfully identify, define,
implement and close Six Sigma projects. Students learn to gather
data and solve problems to improve critical processes within an
organization.

BMG’s eBlack Belt training is technically challenging to ensure
that all graduates have the skills to implement solutions and
produce financial results. Students are assigned a dedicated
Master Black Belt to provide support through their coursework
and project completion. This structure ensures students are
comfortable applying Six Sigma techniques and tools properly. All
coursework, quizzes, homework and exams are completed online,
allowing students to go through the material at their own pace. To
receive BMG’s industry-recognized certification, students must
pass a series of comprehensive exams and submit a completed Six
Sigma Black Belt project.

This online certification program involves approximately 180
hours of study consisting of Flash™-based lectures, homework,
quizzes, threaded discussions, project work and exams. The

12 WWW.BMGI.COM

average time to complete eBlack Belt training is 20 to 24 weeks,
although each student has access to the system for one year from
the start of training.

Length: 180 Hours Tuition: $4,950 USD

What You Will Learn:

= How to identify opportunities for process improvement and
transform them into clearly defined Six Sigma projects.

= How to identify the variables that contribute
to process output and their relationship.

How to identify the optimal solution to a
problem and what changes need to be made
to yield the best future performance.

= How to implement systems to ensure
improvements for long term sustainability.

Consider eLearning for training large groups or remote workers.



SIX SIGMA eLEARNING PACKAGES

Understanding Six Sigma

This two-hour overview of Six Sigma matches concepts with real-
world examples to explain the methodology in a way that is both
simple and intuitive. Companies often use this training package as
a tool to build momentum and create excitement for initiatives at all
levels inside the organization. Individuals and business managers
often take this course as a first step to embarking on a Six Sigma
implementation.

Length: 2 Hours Tuition: $100 USD
Includes the following modules:
= Six Sigma from 50,000 Feet

= Six Sigma Literally Speaking

Six Sigma for Team Members

This awareness program is recommended for anyone who is working
with an organization implementing Six Sigma. It provides participants
with a strong foundation in Six Sigma, an understanding of the roles
of each member in the Six Sigma community, and the tools used
within each phase. It is particularly relevant for anyone who will be
directly impacted by Six Sigma project activity. Students also have
the opportunity to select one or two optional skills modules that
provide more specific training on basic Six Sigma concepts and tools
used during the Define, Measure and/or Analyze phases of projects.
Please call BMG for details.

Length: 4 Hours Tuition: $225 USD

Includes the following modules:
= Six Sigma from 50,000 Feet
= Six Sigma Literally Speaking
= Six Sigma Roles and Phases
= DMAIC for Teams

Executive Overview of Six Sigma

This Six Sigma program provides executives and senior managers
with an in-depth overview of Six Sigma and its powerful effects

on an organization. It explains the critical aspects of a successful
deployment and how key players within an organization can facilitate
success. It explains how to implement infrastructure for a sustainable
Six Sigma initiative.

This program also works extremely well as “pre-work” prior to

classroom Champion training, providing executives with a solid
overview and focusing classroom time on project selection and

prioritization.

Length: 3.5 Hours

Includes the following modules:
= Six Sigma from 50,000 Feet

= Six Sigma Literally Speaking

Tuition: $225 USD

= Six Sigma Roles and Phases
= Building Six Sigma Infrastructure

SIX SIGMA eLEARNING INDIVIDUAL COURSES

Don’t see a Six Sigma package that’s right for you? Build your own package by selecting from the list of individual

courses helow.

Title Length Cost

Six Sigma Roles & Phases 50 min. $59 USD F
Building Six Sigma Infrastructure 37 min. $59 USD a.. @
DMAIC for Teams 75 min. $89 USD
Introduction to MINITAB® 52 min. $59 USD
Introduction to Stats 64 min. $59 USD
Process Mapping and C&E Tools 89 min. $89 USD
Basic Attribute Measurement Systems 40 min. $59 USD
Basic Variable Measurement Systems 21 min. $59 USD
Data Collection 40 min $59 USD
Basic Capability Analysis 75 min $89 USD
Understanding Graphs 96 min. $89 USD
Confidence Intervals 52 min. $59 USD
Introduction to Hypothesis Testing 45 min. $59 USD
Basic Tests of Hypotheses 91 min. $89 USD
One-Way ANOVA 61 min. $59 USD
Introduction to DOE 60 min. $59 USD
Basic Factorial Experiments 96 min. $89 USD
Control Phase Tools 50 min. $59 USD
Introduction to SPC 60 min. $59 USD
Constructing Control Charts 91 min. $89 USD
Project Closure 40 min. $59 USD

Don't know which class is right for you? Give us a call and we will help you decide.

1-800-4-6SIGMA 13



SIX SIGMA eLEARNING SKILLS TRAINING PACKAGE

Project Definition Series

This program is ideal for Champions, Master Black Belts,
Black Belts, and even Green Belts who are expected to
identify, define, scope, and implement Six Sigma projects.
Using tools like the C&E (Cause and Effect) Matrix, the
Project Charter, and Basic Metrics, participants learn to select
and make strategic decisions about project direction. Best
practices are included in the module to describe industry-tested
recommendations. The program uses real-world examples to
illustrate key process steps.

Length: 7.5 Hours Tuition: $450 USD

Includes the following modules:
= Project ldentification
= Project Prioritization
= Six Sigma Metrics
= Project Scoping
= Project Definition
= Project Closure
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Design of Experiments (DOE)
Fundamentals

This course is designed for Six Sigma practitioners and process
managers seeking a detailed understanding of the concepts

and methods required for effective Design of Experiments
(DOE). DOE is a structured, organized method for determining
the relationship between factors affecting a process and

the output of that process. In this course, participants will

learn fundamental DOE concepts along with basic factorial
experiment design and analysis techniques. A basic working
understanding of MINITAB 14° statistical software is a
required prerequisite for this package. If you are unfamiliar
with Minitab, we strongly recommend purchasing the
Introduction to MINITAB® course and the related MINITAB
14® software for your computer.

Length: 11 Hours Tuition: $595 USD

Includes the following modules:
= [Introduction to Statistics

= Data Collection

= Understanding Graphs

= Confidence Intervals

= Introduction to Hypothesis Testing

= Basic Tests of Hypotheses
= One-Way ANOVA

= Introduction to DOE

= Basic Factoral Experiments

WWW.BMGI.COM

Create your own eCourse package with BMG's individual training modules



NEW DATA MINING IN SIX SIGMA WORKSHOPS

- Want to do more with your data but struggling
to find ways to approach it?

Desire a deeper understanding of customer needs
and trends driving your business metrics?

New Data Mining For Six Sigma Workshops
Can Get You There!

Artificial intelligence and predictive modeling tools are giving companies faster and better
ways to extract valuable information from their data. Learn what these tools are all about
and how to use them to your advantage in a two-day workshop hosted by Breakthrough
Management Group and RapAnalyst™ Software.

We'll show you how you can:
Go Beyond Six Sigma’s toolset to get greater results from data you collect.

See new ways to predict customer behavior working
with more complex data than ever before.

Reduce time doing D.O.E. by reducing variables and speeding your modeling.
Get more from your data immediately with new software tools.

Attendees take home a full working copy of RapAnalyst™ desktop predictive modeling

software to apply the knowledge they gain in the workshop on their own company data
for 60 days.

Visit “www.Raptorinternational.com/events.html” now

for dates and locations, or contact BMG for upcoming webinar dates.

Don't know which class is right for you? Call and we can help you. 1-800-4-6SIGMA 15



VISIT WWW.BMGUNIVERSITY.COM
FOR MORE INFORMATION

“Gompanies considering Breakthrough Management
Group as their training pariner will find they provide
just that . . . a partnership. They will customize or tailor

anything you need. They remain true to the original tools and have
an extremely good tool set to work with. They’ve got great instructors,
great curriculum, and it's really helped me to be successful.”
- Ron Ames, Director of Six Sigma, BorgWarner

02004 BREAETHRCUGH MANAGEMENT GROUP ALL RIGHTS RESERY EI:
MICROAOFTY OFFICE ANDY MINITABY ARE REGISTERED TRADEMARKS

BMG UNIVERSITY

FROM THE EXPERTS AT BREAKTHROUGH MANAGEMENT GROUP






