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World-class Performance Excellence programs require a world-class
deployment management solution

Organizations around the world use PowerProjX as an end-to-end, online solution for managing
and tracking the success of their Performance Excellence programs. PowerProjX is a comprehensive
reporting and management system that allows companies to easily
manage their entire program portfolio, including past, present and
proposed project details and financial benefits. PowerProjX features
customizable real-time reporting options, and easy administration that
does not require extensive technical expertise. Plus, PowerProjX is
fully configurable to support your organization's specific Performance
Excellence roadmap.
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PowerProjX Features Overview

Portfolio Management— PowerProjX enables you to capture ideas
from across the enterprise, and use standardized criteria to prioritize
them. Get instant visibility to the entire project pipeline, from ideas
to completed projects. Dashboards help you track progress and spot

exceptions.

Project Management— PowerProjX enhances project productivity with standardized roadmaps.
Supports a variety of Performance Excellence methodologies including Six Sigma, DFSS, Lean, Kaizen,
Lean Six Sigma, Workout, Just-Do-It, BPM and more. Project roadmaps can be configured according

to your specifications, including tools and templates associated with specific deliverables. Role-based
electronic approvals ensure compliance. Project metrics such as such as project ranking, risk scoring and

AT A GLANCE

What is PowerProjX?
PowerProjX is an enterprise-wide,
web-based solution for tracking
Performance Excellence projects.

Who should use PowerProjX?
Any organization that wants

to increase the efficacy of its
Performance Excellence programs,
better track financial results and
streamline project management.

How is PowerProjX delivered?
ProjX is a web-based tool accessible
with a login from any computer
with an internet connection.

Who benefits from PowerProjX?
Every member of the Performance
Excellence team: Executives,
Champions, Master Black Belts,
Black Belts, Green Belts, Lean
Facilitators, Finance Reps, Process
Owners, IT Project Managers, etc.

process improvement measures are consistently tracked.

Financial Benefits Management— PowerProjX features

a robust enterprise-wide financial tracking system. Best
practice templates culled from real-world experience enable
your organization to collect key financial data for every
project. Advanced features include multiple views (forecast,
actual, etc.) and allocation across business units, programs,
or other hierarchical structures. Finance representatives can
audit, update and lock data across an entire project portfolio.

Real-time Reporting— PowerProjX end-users can quickly
generate standard reports. Over 30 report wizards. Report
designers can create customized reports including charts and
graphics. Supports on-demand or scheduled batch reporting;
web or email delivery; and output to HTML, PDF, RTF and
Excel. Reporting API allows you to create reports using your
existing Bl/reporting tool.

Knowledge Management— Capture related project
information with PowerProjX's robust document manager.
Includes check-in/check-out workflow and version control.
Leverages institutional knowledge with a best practices
library, automatic retrieval of similar projects, and robust
search functionality.
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PowerProjX Delivers

0 Complete portfolio and
project management

O Enterprise-wide financial
benefits and metrics
management

[ Fully configurable, standard-
ized roadmaps that ensure
consistency across projects

0 Comprehensive real-time
reporting and forecasting

1 Detailed team and resource
management, and communi-
cation enhancements

O Robust knowledge and
document management

O Easy administration with little
or no IT support required
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Communications Management— PowerProjXx ~ Optional PowerProjX Features
helps your project teams stay current. Includes

email reminders, on-line alerts, system-wide Resources and Scheduling— PowerProjX
announcements and electronic status reports, as  offers an interactive Gantt Chart and automatic
well as quick and easy PowerPoint generation. scheduling to help companies manage

resources, dependencies and constraints.
Administration Console— Easily manage

users and groups. Customized permissions and  Issues and Risks— PowerProjX can help you
roles. Ability to integrate with other enterprise identify, prioritize and track issues and risks.
systems using web services, and authentication Includes task ownership and tracking, and
options including LDAP and SSO. roll-up views of open items.

Time and Expense— PowerProjX can
track project spending for both labor
Gated Project Status Count time and purchased items. Data is
automatically integrated with overall
financials and metrics.
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Integrated eLearning Modules—
PowerProjX offers integration with
BMG's extensive library of online
elearning courses to provide just-
in-time training lectures, resources,
templates and examples in a project-

1.0 Define 2.0 Measure 3.0 Anabyze 4.0 Improve 5.0 Conrol Completed based context.
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Program Policy Alignment—

A secure link to your organization's
Process Excellence intraweb (or your
eHandbook from BMG) to encourage
compliance with enterprise-wide
standards, policies and procedures.

FOUR REASONS WHY POWGI’PI’OjX FROM BMG*
is the right solution for your Performance Excellence program
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1. Along with PowerProjX, BMG provides a complete solution for deployment . . BM‘
management. As a global leader in Performance Excellence problem-solving, we leverage .

our master consultants and trainers worldwide to provide timely, real-world expertise.

2. BMG's experienced, dedicated team provides one of the quickest turnaround times in BMTHRUU(-—'H
the industry from demo to go-live. Plus, our configuration process is run by Black Belts who MANAGEMENT GROUP
understand what it takes to successfully manage a Performance Excellence program.

. . USA Headquarters

3. BMG's suite of t.echnology solutions include§ our comprehensivg I_ibrary of web-based 1921 Corporate Center Cir
eCourses, our online eHandbook pre-populated with best practice policies and procedures, Longmont, CO 80501
and our Six Sigma Wizard online learning portal. These products can be integrated into
PowerProjX to give users a one-stop resource for Performance Excellence.

1-800-467-4462

4. BMG offers worldwide training, including scheduled onsite classes and web-based +1 303-827-0010
teleconferences, to get end users up-to-speed quickly and efficiently. We practice Morelnfo@BMGi.com
train-the-trainer, and we'll support your expert users to help them take on future training. www.BMGi.com

*PowerProjX and its trademark are owned by Power Steering, Inc. BMG is a licensed value-added reseller of PowerProjX.
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