


eLearning Packages

Six Sigma Project Definition Series 
Length: 7 Hours 

This program is ideal for Champions, Master 
Black Belts, Black Belts and even Green Belts 
who are expected to identify, define, scope 
and implement Six Sigma projects. Using tools 
like the C&E Matrix, the Project Charter and 
Basic Metrics, participants learn to select and 
make strategic decisions about the direction of 
projects. Best practices are thoroughly described, 
including an industry tested recommendation 
for project closure that ensures process gains are 
realized over the long-term. The program uses 
multiple real-world examples to illustrate key 
process steps. This is also a great introductory or 
refresher course for Champions and practitioners. 
Includes:

  Project Identification j

  Project Prioritization j

  Six Sigma Metrics j

  Project Scoping j

  Project Definition j

  Project Closure j

Design of Experiments (DOE)           
Fundamentals   
Length: 10 Hours 

This course is designed for Six Sigma practitioners 
and process managers seeking a detailed 
understanding of the concepts and methods 
required for effective Design of Experiments 
(DOE). DOE is a structured, organized method 
for determining the relationship between 
factors affecting a process and the output of 
that process. In this course, participants will 
learn fundamental DOE concepts along with 
basic factorial experiment design and analysis 
techniques. A basic working understanding 
of MINITAB statistical software is a required 
prerequisite for the DOE eCourse. If you are 
unfamiliar with Minitab, we strongly recommend 
purchasing the Introduction to Minitab module 
and the related MINITAB software for your 
computer. Includes:

  Introduction to Statistics j

  Data Collection j

  Understanding Graphs j

  Confidence Intervals j

  Introduction to Hypothesis Testing j

  Basic Tests of Hypotheses j

  One-Way ANOVA j

  Introduction to DOE j

  Basic Factorial Experiments j

          Online Training

“Your eCourse 
‘Understanding Six Sigma’ 
is incredible! Very 
informative on just 
the right level.” 
  — Julie Jones
           Technical Support Mgr. 
           Ultimus        

TECH SPECS

Minimum computing requirements 
for eLearning are as follows:
 

333 MHz Intel CPU j

128 MB RAM j

56K Internet connection (DSL,  j

broadband or T1 preferable)
Soundcard, speakers or  j

headphones
800x600, 16-bit color monitor j

Windows 98se, NT, 2000 or XP j

Internet Explorer 6.0 or later  j

Flash Player 6.0.40 or later j

Specific configuration settings may 
be required.
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