


Performance Excellence Champion Development

Classroom Training

Course Agenda

Day One .
Process Excellence Program Overview including Six Sigma, Lean, DFSS and Innovation j

Process Excellence Key Concepts, Roles and Responsibilities  j

Building Infrastructure for a Successful and Sustainable Deployment j

The Nature of Projects (Transactional vs. Operational) j

Day Two .
Change Leadership and the Role of Champions j

Project Selection and Prioritization j

Day Three .
Project Scoping and Project Definition j

Project Prioritization Case Study  j

M-A-I-C Key Concepts and Tools j

Days  Four - Five .

The final two days may be scheduled immediately following training or at a later time, 
depending on the needs of the deployment. Over the course of these two days, a BMGI 
Master Black Belt will meet with each Champion individually in one- and two-hour 
meetings to coach them on specific projects in their environment. They will also provide 
recommendations and insight on how to begin the process of leading change throughout 
the organization.

“BMGI’s Champion 
training was engaging and 
provided real life examples.”

 — John Griffi n
 Champion
 Standard Register
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